Hi everyone,

I’m Alan Johns, and I have been a proud member of our Club for the past 40 years. My journey
here began as a junior parent, leading to roles as an age group leader, Junior Chairperson, and
several positions on the Management Committee, culminating in two terms as President. In 2000,
I was incredibly honoured to be awarded Life Membership.

Throughout my four decades with the Club, I have worn many hats: competitor, junior and
senior competition official, IRB competition Referee for six years, award holder, instructor, and
examiner. More recently, I have spent six years on the Finance sub-committee working alongside
our past four Treasurers. I have also served as the Management-appointed representative to the
Sea Life Surf Sports Academy since its inception and have been heavily involved in reviewing
and updating our Club Constitution.

I truly believe this new Constitution and its modernized structure will support the Club well into
the future. I am eager to help the new Board establish a strong strategic framework while
ensuring our Directors have the autonomy they need to lead effectively within their roles.

Following a challenging year overshadowed by algal blooms and climate difficulties, our
immediate focus must be clear: we need to boost membership, develop a comprehensive new
Strategic Plan, and determine how best to celebrate our upcoming centenary—all while
maintaining strict financial responsibility.

We are ONE CLUB. Our core business is saving lives. To succeed, we rely on every single
member working in unison:

¢ Juniors & Youth: Learning lifesaving and competition skills in a fun, supportive
environment that fosters lifelong growth.

o Lifesavers & Award Holders: Maintaining and expanding the vital skills that protect
our beaches.

e Competitors: Striving for personal bests and excellence, sharpening their skills
while bringing prestige to our Club.

o Masters: Bringing an invaluable wealth of experience and expertise across all Club
activities.

o Life Members: You’ve been there and done that, but your wisdom is still vital—your
jobisn’tdone yet!

We all have personal goals, but we share one overarching commitment: to keep this Club great.

Thank you for your continued support.



