SEACLIFF SLSC BOARD OF DIRECTOR NOMINATIONS - Positions filled at the AGM for 2026/2027 season:

I.ByronDown. ... hereby nominate for / nominate the following for,the position(s)

In nominating for a position, please provide a brief (150-200 word) submission detailing your reasons for
applying, your suitability for the role and your vision of how you will contribute to the future of Seacliff SLSC.

Position Nominee

PRESIDENT

DIRECTOR OF LIFESAVING

DIRECTOR OF FINANCE

DIRECTOR OF ADMINISTRATION

DIRECTOR OF EDUCATION

DIRECTOR OF DEVELOPMENT Byron Down

DIRECTOR OF SURF SPORTS

DIRECTOR OF OPERATIONS

DIRECTOR OF BUSINESS

If you intend to nominate someone, please contact the person you are nominating to confirm their interest in
standing for the position before you nominate them as they will be required to submit a written response to their
nomination.

Application submission (1 per role)

Reason for applying:

Having kids across both Youth and Juniors i would like to support them and their friends to ensure
they have a positive experience and continue to be involved in the surf life saving community.

Also having a child that has gone through Youth and Juniors i am aware of the challenges but also
the opportunities that are available to them.

The existing Junior Chair and Youth Coordinator have been doing a great job in their role and i plan
to provide addional support to them as they continue in their roles.

Suitability to the role:

Having been at the club for 8+ years i have volunteered via; Officialling, Junior Water Cover, Age Group Leader, Junior Secretery, AGL Coordiantor.
| have also supported the current Junior Chair the past year in a non-official capacity.

Having kids across both youth and juniors i have invested interest to ensure both groups have a positive experience.

| am a qualified Project Manager and have great time management skills and stakeholder communication. Having worked for both large and small
scale organisations and am aware of the challenges busienss face and importance of corporate governance.

Vision / details of how you will contribute to future direction:

- Ensuring the Nippers Program is run is a consistant manner aligned to the Surf SA objectives (I want to align to Age Group Manager terminology :))
- Mentoring AGMs to ensure future AGMs are sufficiently skilled to continue to support the future of the Nippers Program.

- Integrating the Clubs Coaching team into the Nipper Program which will support continuity through Youth and Seniors as well as increase specific
discipline coaching in the Nipper Program.

- Provide a clear pathway for our youth to integrate in to the broader club including facilitate introductory sessions with key club environments;

i.e. Patrols, Boats, IRBs, Competitions, Social Committee, Fundraising ect.

- Investigate improving Youth and Junior communications through utilising additional TeamApp functionality including the "Teams".

- Investigate how we can make Nipper Volunteering easier through; increasing volunteering numbers, improving Saturday Logistics, increasing
awareness of importance and benefits of volunteering.






