SEACLIFF SLSC BOARD OF DIRECTOR NOMINATIONS - Positions filled at the AGM for 2026/2027 season:

Lo, Josh Charles..............ccccovvveeeiiiciciiiiiiii v hereby nominate for / nominate the following forthe
position(s)

In nominating for a position, please provide a brief (150-200 word) submission detailing your reasons for
applying, your suitability for the role and your vision of how you will contribute to the future of Seacliff SLSC.

Position Nominee

PRESIDENT

DIRECTOR OF LIFESAVING

DIRECTOR OF FINANCE

DIRECTOR OF ADMINISTRATION

DIRECTOR OF EDUCATION

DIRECTOR OF DEVELOPMENT

DIRECTOR OF SURF SPORTS

Josh Charles
DIRECTOR OF OPERATIONS

DIRECTOR OF BUSINESS

If you intend to nominate someone, please contact the person you are nominating to confirm their interest in
standing for the position before you nominate them as they will be required to submit a written response to their
nomination.

Application submission (1 per role)

Reason for applying: | am passionate about Seacliff SLSC and | am keen to assist in the maintenance and
improvement of the club facilities. It is important that the operations of the club are conducted in accordance with WHS
and that we develop a club that is sustainable for the future.

| have had experience as downstairs manager this season and have assisted the club captain in various maintenance
tasks. | am involved in all aspects of the club, from fundraising through the Gotcha4life row.

Having two daughters in the club | have a long-term commitment to the club’s future. | have also served as Boat
captain for several years, been a Vice Captain and been involved in nippers as an AGL as well as a competitive
member.

Suitability to the role:

| am putting myself forward for the role of Director of Operations because | believe the skills I've built as a Project
Manager and Carpenter by trade and my experience in the building industry translate directly into what this position
needs: someone who can plan, coordinate, and deliver across people, budgets, equipment, and compliance, often all
at once with a focus on work health safety.

| bring a structured, process-driven approach to operations that improves accountability and consistency

| have strong relationship management skills having dealt with councils, contractors, suppliers as well as managing
relationships with Surf Life Saving. | have been involved in managing downstairs this season and am keen to see how
| can contribute more strategically.

Vision / details of how you will contribute to future direction:

A successful club is built on strong foundations, and | am keen to ensure that we continue to build our club to operate
to a high standard of excellence. | want to ensure the club and its equipment is fit for purpose as we move in to the
future so that we can continue to attract new members by offering a great facility.
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SEACLIFF SLSC BOARD OF DIRECTOR NOMINATIONS - Positions filled at the AGM for 2026/2027 season:

Lo, Bly Bayliss..........ccccevvveeeiieiiiiiieie i eeeenn. 2 hereby nominate for / nominate the following forthe position(s)

In nominating for a position, please provide a brief (150-200 word) submission detailing your reasons for
applying, your suitability for the role and your vision of how you will contribute to the future of Seacliff SLSC.

Position Nominee

PRESIDENT

DIRECTOR OF LIFESAVING

DIRECTOR OF FINANCE

DIRECTOR OF ADMINISTRATION

DIRECTOR OF EDUCATION

DIRECTOR OF DEVELOPMENT

DIRECTOR OF SURF SPORTS

BLY BAYLISS
DIRECTOR OF OPERATIONS

DIRECTOR OF BUSINESS

If you intend to nominate someone, please contact the person you are nominating to confirm their interest in
standing for the position before you nominate them as they will be required to submit a written response to their
nomination.

Application submission (1 per role)

Reason for applying:

I’'m a passionate life member and believe our club is a fantastic environment to be part of. I've had a year off from leadership and
am keen to get back into a role on the board. I'm active within the club and love being there on a daily basis.

Suitability to the role:

| possess the qualifications, skills, personal characteristics and knowledge to be able to fulfil the role positively and successfully. I'm
willing to undertake any extra training and development if required. My vast experience as club captain has enabled me to develop
skills such as maintaining gear, club vehicles, WHS issues together with building works and reporting to management on systems
that underpin all club activities. Through my careers in building construction and manufacturing of surf craft | have extensive skills
and experience to offer.

Vision / details of how you will contribute to future direction:

I'll ensure Seacliff operates safely, sustainably and to a high standard. I'll contribute to the clubs strategic plan and budget, together
with capital works planning. Ensuring the club operates successfully and building codes are adhered to will be a focus.

Seacliff has the potential to be the best in our state across all aspects and see my role as director of operations as pivotal in
reaching this.
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SEACLIFF SLSC BOARD OF DIRECTOR NOMINATIONS - Positions filled at the AGM for 2026/2027 season:

Lo Peter Taylor.. ..., hereby nominate for / nominate the following for,the
position(s)

In nominating for a position, please provide a brief (150-200 word) submission detailing your reasons for
applying, your suitability for the role and your vision of how you will contribute to the future of Seacliff SLSC.

Position Nominee

PRESIDENT

DIRECTOR OF LIFESAVING

DIRECTOR OF FINANCE

DIRECTOR OF ADMINISTRATION

DIRECTOR OF EDUCATION

DIRECTOR OF DEVELOPMENT

DIRECTOR OF SURF SPORTS

Peter Taylor
DIRECTOR OF OPERATIONS

DIRECTOR OF BUSINESS

If you intend to nominate someone, please contact the person you are nominating to confirm their interest in
standing for the position before you nominate them as they will be required to submit a written response to their
nomination.

Application submission (1 per role)

Reason for applying: to continue to enhance the development of SSLSC from an operational and commercial
effectiveness perspective, ensuring continued growth of the club and encapsulating the breadth of our
movement without bias.

This role requires a level of autonomy as well as broad understanding of surf life saving from nippers to opens
competition, across all disciplines which I feel | have obtained during my membership at seacliff over the last
13 years. Being involved at different times in beach, water, IRBs and Surfboats — this diversity has benefited
me in being understanding of each areas needs and challenges over the last decade.

Suitability to the role:

In my professional role | currently manage a $1b capital program, this involves engagement across airlines,
state/commonwealth and local government as well as more localised stakeholders. | manage and liaise with
both capital works and maintenance schedules to ensure VfM and benefits realisation, this includes managing
a team of 40 people to ensure relevant approvals, governance and reporting is in place to give
board/shareholders confidence that the capital and OPEX plans are met year on year.

In terms of our club, ’'m familiar with all craft from tubes to IRBs, | understand the ongoing maintenance
having been IRB captain and on the maintenance team for surfboats, IRBs and the club itself.

Vision / details of how you will contribute to future direction:

I'd like to see the club grow with the new structure, for a long time we’ve relied on the few to do many things.
The new structure should share the workload as well as become more inclusive across our membership,
encouraging engagement as well as involvement — ultimately we want our members to be heard, able to
contribute and build on the culture we have at our club.
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SEACLIFF SLSC BOARD OF DIRECTOR NOMINATIONS - Positions filled at the AGM for 2026/2027 season:

Iﬂ fifﬁﬂ'{ ciiiiiiies hereby nominate for [ nominate the following for the position(s)
|

In nominating for a position, please provide a brief (150-200 word) submission detailing your reasons for
applying, your suitability for the role and your vision of how you will contribute to the future of Seaclifif SLSC.

Position Nominee

FPRESIDENT

DIRECTOR OF LIFESAVING

DIRECTOR OF FINANCE

DIRECTOR OF ADMINISTRATION

DIRECTOR OF EDUCATION

DIRECTOR OF DEVELOPMENT

DIRECTOR OF SURF SPORTS

DIRECTOR OF OPERATIONS wAagne  Javes
;

DIRECTOR OF BUSINESS

If you intend to nominate someone, please contact the person you are nominating to confirm their interest in
standing for the position before you nominate them as they will be required to submit a written response to their
nomination.

Application submission (1 per role)

Reason for applying:
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SEACLIFF SLSC BOARD OF DIRECTOR NOMINATIONS - Positions filled at the AGM for 2026/2027 season:

foonLaw Cof 470
Iﬂ\‘(uﬂ\/ﬁ\/ hereby meminate-for / nominate the following for,the position(s)

In nominating for a position, please provide a brief (150-200 word) submission detailing your reasons for
applying, your suitability for the role and your vision of how you will contribute to the future of Seacliff SLSC.

Position Nominee

PRESIDENT

DIRECTOR OF LIFESAVING

DIRECTOR OF FINANCE

DIRECTOR OF ADMINISTRATION

DIRECTOR OF EDUCATION

.| DIRECTOR OF DEVELOPMENT

DIRECTOR OF SURF SPORTS
DIRECTOR OF OPERATIONS D oV WALD

DIRECTOR OF BUSINESS

If you intend to nominate someone, please contact the person you are nominating to confirm their interest in
standing for the position before you nominate them as they will be required to submit a written response to their
nomination.

Application submission (1 per role)

Reason for applying:
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